


Blueprint for Success

• Five-year Road Map

• Position VVC as a Preeminent College

• High Desert Region

• San Bernardino County

• California

• U.S.
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Plan Features

• Strategic - Mutually Reinforcing Components (Strategic Framework)

• Aligned with District Goals and California Community Colleges Vision for Success

• Academic Program Plans Drove Key Priorities and Components

• Administrative Services, Human Resources, Student Services Supportive Plans

• Inter-related Blueprints, Challenges, Progress Indicators

• 3 Implementation Horizons and Foci

• Near Horizon (Years 1 – 2):  Enrollment, Retention Focus

• Medium Horizon (Years 3 – 4): Persistence, Completion Focus

• Further Horizon (5+): Post-Completion Success Focus



Caring 
Campus

Pursuit of Excellence

Guided Pathways

Key Priorities
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Focus on racial equality

Seek out existence of inhibiting practices

Position equity as a comprehensive 
strategy with broad impact

Uncover and eradicate institutional 
and systemic barriers that limit 
access, progress, and success

Recognize growing enrollment of 
“historically” underserved students

Equity-Mindedness Guiding Paradigm



Pursuit of Excellence

VVC Excellence - a continuous pursuit of 
operational and institutional excellence that:

 empowers and holds all stakeholders 
accountable for purposeful, quality 
improvement;

 creates new ways of doing business that are 
student-centric and innovative, and;

 achieves optimal and equitable impact on 
student experiences and success.
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HOW VVC deliberately fosters a cohesive, 

institution-wide commitment to excellence 

that is responsive to change, opportunities, 

and student needs.

STRATEGY

HOW VVC leaders, governance 

committees/constituencies, and 

employees are empowered, dedicated, 

accountable, and adapt (as necessary) to 

ensure excellence. 

LEADERSHIP, GOVERNANCE

HOW VVC organizes itself, 

deploys data and resources, and 

is disciplined about managing 

pursuit of excellence activities.

ARCHITECTURE, DISCIPLINE

HOW VVC’s culture, institutional 

norms, and behaviors evolve to 

cultivate continuous learning and 

embrace experimentation and 

innovation.

CULTURE

Pursuit of 
Excellence
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Most of the plan focuses on “what” VVC should do while…
Pursuit of Excellence focuses on “how” VVC does things to obtain greater results
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Caring Campus

Caring Campus
Behavioral Commitments

Behavioral commitments are 
made by faculty and staff to 
ensure students’ sense of 
connectedness
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Students come where they feel welcome…stay where they feel cared about



CLARIFY THE PATH: Students have access to program plans 

that clearly define pathways to employment skills, 

certificates, degrees, and/or transfer 

GET ON THE PATH: Outreach and matriculation processes 

inform and prepare new students to enter a pathway

PROCEED ALONG PATHWAYS: Success strategies in 

place to support all students along their educational 

and career pathways

QUALITY TEACHING AND LEARNING: Learning 

experiences intentionally connect, engage, value, 

nurture, direct, and focus students

Guided Pathways (RAM Paths)
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Retention, Persistence, 

Completion, and Post-

completion Success

Noncredit and Other 

Expanded Learning 

Options Development

Distance and 

Digital Learning 

Expansion & 

Enhancements

Strategic and Efficient 

Enrollment Growth

Four Key Priority Areas
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Retention, Persistence, Completion, and Post-
Completion Success

Increasing and achieving proportional 
equity in students who are retained from 
their initial interest in VVC, to enrollment, 
to completion

Ensuring students succeed in 
transferring to four-year universities 
and employment after graduation

Decreasing time it takes for students 
to achieve these milestones and goals

(1) Strategic Enrollment Management

(2) Student-Centered Scheduling

(3) Student Communication, Engagement, 
and Support

(4) Supportive Data and Information 
Infrastructure

STRATEGIC OBJECTIVES 4 PLANNING CATEGORIES
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Strategic and Efficient Enrollment Growth

Growing Enrollment

Maximizing Resources to Achieve Goals and 
Performance on Student Success 
Goals/Funding Formula

(1) Strategic Enrollment Management

(2) Strategic Scheduling

(3) Strategic Communications

STRATEGIC OBJECTIVES 3 PLANNING CATEGORIES
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Distance and Digital Learning Expansion and 
Enhancements

Serving Diverse Learners and Learning 
Preferences

Increasing Digital Literacy

Capitalizing on Delivery Modalities for 
Increasing Retention, Persistence, Success

Keeping Pace with Other Colleges, 
Universities, and Postsecondary Providers

(1) Distance and Digital Learning Infrastructure

(2) Distance and Digital Learning Strategic 
Portfolio

(3) Capacity Development and Support

(4) Data Analytics and Evaluation

STRATEGIC OBJECTIVES 4 PLANNING CATEGORIES

15



Noncredit, Other Expanded Learning Options Development

Serving Changing Learner Demographics

Meeting Industry and Labor Market Needs

Responding to Rapid Pace of Change and Policies

Competing with Alternative Providers

Recognizing a Greater Demand for Perpetual, 
Continuous Learning

Expanding VVC Revenue Options

(1) Supportive Infrastructure

(2) Strategic Portfolio

SRATEGIC OBJECTIVES 4 PLANNING CATEGORIES
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Academic Plans

Program Description

On the Horizon

Goals
2020-2025

Key
Priorities

District 
Goals



Academic Plan 
Example
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Administrative Services, Human Resources, Student 
Services

On the Horizon

Blueprints
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